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''The best health care is the very least 
health care we need to gain the long, full 
and joyous lives that we really want. The 
best hospital bed is empty, not full. The 
best CT scan is the one we don't need to 
take. The best doctor visit is the one we 
don't need to have.'' 

Donald Berwick, MD
New York Times 2010

Source: http:// www.ihi.org/engage/initiatives/TripleAim/Pages/default.aspx

http://query.nytimes.com/gst/fullpage.html?res=9C0CE6DC153CF933A15757C0A9669D8B63
http://www.ihi.org/engage/initiatives/TripleAim/Pages/default.aspx


άΦΦΦƻƴŜ ƳŀƴΩǎ Ϸнлл 
billion in waste is 
ŀƴƻǘƘŜǊ ƳŀƴΩǎ 
$200 billion profit 
ǎǘǊŜŀƳΦέ 

Newt Gingrich

Source: http://www.economist.com/blogs/dailychart/2011/06/us-health-care-spending

http://www.economist.com/blogs/dailychart/2011/06/us-health-care-spending


Health Care Spending, 2013

Total health 

care spending 

per capitae

Real averageannual 

growth rate percapita

Current health care spending per capita,

by source of financinge,f

2003ð2009 2009ð2013 Public

Private

Out-of-pocket Other

Australia $4,115a 2.70% 2.42%c $2,614a $771a $480a

Canada $4,569 3.15% 0.22% $3,074 $623 $654

Denmark $4,847 3.32% -0.17% $3,841 $625 $88

France $4,361 1.72% 1.35% $3,247 $277 $600

Germany $4,920 2.01% 1.95% $3,677 $649 $492

Japan $3,713 3.08% 3.83% $2,965a $503a $124a

Netherlands $5,131d 4.75%d 1.73%d $4,495 $270 $366

New Zealand $3,855 6.11%b 0.82% $2,656 $420 $251

Norway $6,170 1.59% 1.40% $4,981 $855 $26

Sweden $5,153 1.82%d 6.95%d $4,126 $726 $53

Switzerland $6,325d 1.42%d 2.54%d $4,178 $1,630 $454

United Kingdom $3,364 4.00% -0.88% $2,802 $321 $240

United Statese $9,086 2.47% 1.50% $4,197 $1,074 $3,442

OECD median $3,661 3.10% 1.24% $2,598 $625 $181

a 2012.    b 2002ð2009.    c 2009ð2012.
d Current spending only; excludes spending on capital formation of health care providers.
e Adjusted for differences in the cost of living.
f Numbers may not sum to total health care spending per capita due to excluding capital formation of health care providers, andsome uncategorized spending.

Source: OECD Health Data 2015. 



Select Population Health Outcomes and Risk Factors

Life exp. at 

birth, 2013a

Infant mortality,per 

1,000 live births, 

2013a

Percent of pop.age 

65+ with two or more 

chronic conditions, 

2014b

Obesityrate 

(BMI>30), 

2013a,c

Percent of pop. (age 

15+) who are daily 

smokers, 2013a

Percent 

of pop. 

age 65+

Australia 82.2 3.6 54 28.3e 12.8 14.4

Canada 81.5e 4.8e 56 25.8 14.9 15.2

Denmark 80.4 3.5 ñ 14.2 17.0 17.8

France 82.3 3.6 43 14.5d 24.1d 17.7

Germany 80.9 3.3 49 23.6 20.9 21.1

Japan 83.4 2.1 ñ 3.7 19.3 25.1

Netherlands 81.4 3.8 46 11.8 18.5 16.8

New Zealand 81.4 5.2e 37 30.6 15.5 14.2

Norway 81.8 2.4 43 10.0d 15.0 15.6

Sweden 82.0 2.7 42 11.7 10.7 19.0

Switzerland 82.9 3.9 44 10.3d 20.4d 17.3

United Kingdom 81.1 3.8 33 24.9 20.0d 17.1

United States 78.8 6.1e 68 35.3d 13.7 14.1
OECDmedian 81.2 3.5 ñ 28.3 18.9 17.0

a Source: OECD Health Data 2015. 
b Includes: hypertension or high blood pressure, heart disease, diabetes, lung problems, mental health problems, cancer, 

and joint pain/arthritis. Source: Commonwealth Fund International Health Policy Survey of Older Adults, 2014.
c DEN, FR, NETH, NOR, SWE, and SWIZ based on self-reported data; all other countries based on measured data.
d 2012.    e 2011.



òWhat's measured improves.ó
-Peter Drucker

Ȱ7ÈÅÎ ÙÏÕ ×ÏÒË ÏÎ ÔÈÁÔ ÍÁÎÙ ÇÏÁÌÓȟ ÙÏÕ ÁÃÔÕÁÌÌÙ ×ÏÒË ÏÎ 
none of them, because the amount of energy you can put 
ÉÎÔÏ ÅÁÃÈ ÏÎÅ ÉÓ ÓÏ ÓÍÁÌÌȟ ÉÔȭÓ ÍÅÁÎÉÎÇÌÅÓÓȢȱ 

-Chris McChesney,
The 4 Disciplines of Execution

òYou canõt manage what you cant measure.ó

òJust because you can measure everything 

doesnõt mean that you should.ó

W. Edwards Deming

òWe have really good data that show when you 

take patients and you really inform them about 

their choices, patients make more frugal 

choices.  They pick more efficient choices than 

the health care system does .ó

- Donald Berwick, MD

ñUltimately, the secret of quality is love. You have to love your patient, you have to 

love your profession, you have to love your God. If you have love, you can then work 

backward to monitor and improve the system.ò

Avedis Donabedian, MD
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http:// www.consumerreports.org/content/dam/cro/magazine-articles/2012/May/Toilet%20Paper%20Ratings%20Consumer%20Reports.jpg

http://www.consumerreports.org/content/dam/cro/magazine-articles/2012/May/Toilet Paper Ratings Consumer Reports.jpg


Source: http://static3.consumerreportscdn.org/content/dam/cro/news_articles/health/PDFs/ConsumerReports_Doctors_Minnesota.pdf

Colon Cancer Screening, 
Diabetes, Heart Care

http://static3.consumerreportscdn.org/content/dam/cro/news_articles/health/PDFs/ConsumerReports_Doctors_Minnesota.pdf


Source: http://www.mnhealthscores.org/search/site//bundle/medical_group/#/results

Medical Group Information (34 Measures):
1. Asthma: Adults
2. Asthma: Children
3. ADHD
4. Breast Cancer Screening
5. Bronchitis
6. Cervical Cancer Screening
7. Chlamydia Screening
8. COPD
9. Colds
10. Colorectal Cancer Screening
11. Depression: Assessing Symptoms
12. Depression: Feel Better (12 mo)
13. Depression: Feel Better (6 mo)
14. Depression: Follow Up (12 mo)
15. Depression: Follow Up (6 mo)
16. Depression: Improved Symptoms (12 mo)
17. Depression: Improved Symptoms (6 mo)
18. Diabetes: Adults
19. Herniated Disc Surgery: Assessing Symptoms
20. Herniated Disc Surgery: Pain, Function, Mobility
21. High Blood Pressure
22. Lumbar Fusion Surgery:  Assessing Symptoms
23. Lumbar Fusing Surgery: Pain, Function, Mobility
24. Maternity�v Cesarean Deliveries
25. Mental Health Screening: Teens
26. Overweight Counseling: Children
27. Sore Throats: Children
28. Total Cost: Adults
29. Total Cost: Pediatrics
30. Total Knee Replacement: Assessing Symptoms
31. Total Knee Replacement: Pain, Function, Mobility
32. Vaccinations: Adolescents
33. Vaccinations: Children
34. Vascular Care

Hospital Information (16 Measures):
1. Patient Deaths:  Composite
2. Patient Experiences: Cleanliness
3. Patient Experience: Doctor-Patient 

Communications
4. Patient Experiences: Medication Explanations
5. Patient Experiences: Nurse-Patient 

Communications
6. Patient Experiences: Pain Controlled
7. Patient Experiences: Patients Rating of 

Hospital
8. Patient Experiences: Quiet Room at Night
9. Patient Experiences: Receiving Help When 

Needed
10. Patient Experiences: Recommend Hospital
11. Patient Experiences: Recovery Information 

Provided
12. Patient Safety: Adults
13. Patient Safety: Children
14. Surgery Complications
15. Vaginal Deliver with Instrument
16. Vaginal Deliver without Instrument

50 Measures

http://www.mnhealthscores.org/search/site/bundle/medical_group/#/results

